UMTRA Project
MOAB UMTRA PROJECT PARTNERING AGREEMENT

MISSION
The Moab UMTRA Project is committed to remediating the Moab site to protect the health and
safety of the public and environment.

VISION

The Moab UMTRA Project will be a high-performing, adaptable, innovative, and efficient
organization, committed to safety and environmental stewardship, while operating in a fiscally
responsible and transparent manner.

COMMITMENT STATEMENT

The U.S. Department of Energy (DOE), North Wind Portage, Inc. (NWP), and S&K Logistics
Services (SKLS) will work in a collaborative and cooperative manner through open
communication and coordination. We agree to work as partners who focus on mutual goals and
objectives, contract management, and Project execution.

STRATEGIC PROJECT GOALS

o The safety of our workers, the public, and the environment are at the Project’s core.
e Manage resources to be efficient and economical with excellent performance in safety,
quality, and environmental stewardship.

e Employ principled and transparent communications within the Project and with
stakeholders.

e Develop and foster a workplace that emphasizes employee engagement.

e Nurture an attitude of open communication where every employee is treated with trust
and respect, and feels empowered to express their opinion without fear of retribution.

e Deliver the contract scope of work aligned with the performance baseline and regulatory

drivers.
e Continuously improve.
PARTNERING GOALS

e Work as a team to plan and perform our duties.

e Collectively strive for quality in everything we do.

e Early conflict resolution.

e Seek consensus within the Partnering Team on key issues, priorities, and contract
execution matters.
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LOGISTICS

The Partnering Team agrees to track progress against partnering goals and meet periodically to
support the success of the Project.

e The Partnering Co-Leads, as shown below, will meet quarterly to discuss progress,
issues, and lessons learned.

e The Partnering Agreement will be reviewed on an annual basis by the Partnering Team.

PARTNERING TEAM
FUNCTION DOE NwWP SKLS
Project Planning Russell McCallister | Greg Church Joe Ritchey
Contract Management Chris Pennal Greg Church Joe Ritchey
Environmental Management | Sasha Robertson Mike McCullough | Liz Moran
Quality Assurance Del Dayrit Kathy Turvy Matt Udovitsch
Facility/Operations Sasha Robertson Mike McCullough | Joe Ritchey
and Ken Kisiel
Health and Safety Del Dayrit Shawn Goodspeed | Scott Williams
Radiological Control Sasha Robertson Ron Daily Scott Williams
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